HARDY GARDEN CLUB, INC.

BY-LAWS
(Revised 2013)

ARTICLE I.  NAME

The name of this Club shall be Hardy Garden Club, Inc., hereinafter referred to as “Club”. The name was inspired by A Woman’s Hardy Garden by Helena Rutherford Ely, published in 1903.

ARTICLE II.  PURPOSE

The purpose of the Club shall be to stimulate knowledge and love of horticulture and gardening, to encourage excellence in flower arranging and to promote conservation of the environment.

ARTICLE III.  REQUIREMENTS TO BE EXEMPT AS AN 
ORGANIZATION DESCRIBED IN SECTION 501(c)(3) OF 
THE INTERNAL REVENUE CODE

Section 1:  The club is organized exclusively for charitable, educational or scientific purposes, including for such purposes the making of distributions to organizations that qualify under section 501©(3) of the Internal Revenue Code or the corresponding section of any future federal tax code. 

Section 2:  No part of the net earnings of the organization shall inure to the benefit of, or be distributable to, its members, trustees, officers or other private persons, except that the organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in the purpose clause hereof.

Section 3:  No substantial part of the activities of the organization shall be the carrying on of propaganda or otherwise attempting to influence legislation, and the organization shall not participate in or intervene in (including the publishing or distribution of statements) any political campaign on behalf or in opposition to any candidate for public office.

Section 4:  Notwithstanding any other provision of these Bylaws, the organization shall not carry on any activities not permitted to be carried on (a) by an organization exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code, or (b) by an organization, contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code or the corresponding section of any future federal tax code.

Section 5:  Upon dissolution of the organization, assets shall be distributed for one or more exempt purposes within the meaning of Section 501©(3) of the Internal Revenue Code or the corresponding section of any future federal tax code, or shall be distributed to the federal government or to a state or local government, for a public purpose. Any such assets not so disposed of shall be disposed of by a Court of Competent Jurisdiction of the county in which the principal office of the organization is then located, exclusively for such purpose or to such organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.

ARTICLE IV.  MEMBERSHIP

Section 1.  Number of Members

Membership in the Club shall be limited to sixty (60) Active members, twenty (20) Sustaining members and a limited number of Nonresident members. The number of Nonresident members shall be left to the discretion of the Executive Board, hereinafter referred to as “Board”.

Section 2.  Membership Categories

A. Active Membership

Active members are expected to participate in all Club activities and maintain good standing in the Club by

fulfilling all membership requirements. Active members

shall pay dues, attend a minimum of three Club meetings 
a year, serve as  hostesses at meetings on a rotating basis and participate in the Club’s flower shows with a minimum

of four (4) entries in horticulture, artistic and/or photography classes each year. (Entries in the Maryland

Daffodil Society Show shall count toward this total). In the event that a member is unable to comply with any of these

requirements, a letter of explanation shall be submitted to

The Membership Committee before the conclusion of the

Club year. 

Active members shall have the right to vote, hold office and serve on committees in the Club. They shall be members of both The Garden Club of America and The Federated Garden Clubs of Maryland and may represent the Club at meetings of these organizations and serve on their committees and boards.

An Active member in good standing may request a leave of absence for one year. The request shall be submitted to the Membership Committee, which shall review and forward it, together with the committee’s recommendation, to the Board. The Board shall approve all leaves of absence on a case by case basis. The member shall continue to pay dues while on leave.  

B. Sustaining Membership

Sustaining membership shall be open to members in good standing who have been Active members for at least fifteen (15) years.

Sustaining members shall pay dues, but are not required to attend meetings or exhibit, although they are encouraged to do both. They shall remain on the rotating hostess schedule.

Sustaining members shall have the right to vote and serve

on committees in the Club, but shall not hold office. Sustaining members shall be members of both The Garden Club of America and The Federated Garden Clubs of Maryland; however, they shall not represent the Club at meetings of these organizations.

C. Nonresident Membership

A member in good standing who relocates more than 50 miles from Baltimore may request a transfer to Nonresident membership.

Nonresident members shall pay full dues and shall be members of both The Garden Club of America and The Federated Garden Clubs of Maryland; however, they shall not represent the Club at meetings of these organizations.

They shall not be required to attend meetings or participate in Club activities.

. 

Section 3.  Transfer to Another Membership Category

A member wishing to transfer to another membership category shall submit her request in writing before April 1 to the Membership Committee, which shall review and forward it, with the committee’s recommendation, to the Board. The Board shall vote on all transfer requests. If there is no vacancy, names of applicants shall be placed on a waiting list.  

Section 4.  Resignation
A member wishing to resign in good standing from the Club shall submit a letter of resignation to the Membership Committee before April 1 and pay any financial obligation she may have to the Club. The committee shall forward the letter, with the committee’s recommendation, to the Board. The Board shall vote on accepting all resignations. A member who resigns in good standing from the Club may be reinstated at the discretion of the Board, providing a vacancy exists.

Section 5.  Termination of Membership

Membership in the Club may be revoked by vote of the Board if a member fails to observe the requirements or standards of membership in the Club. 
ARTICLE V.  NEW MEMBERS

Section 1.  Proposing Candidates for Membership

Candidates for membership in the Club may be proposed to the Membership Committee at any time during the Club calendar year. Active and Sustaining members of the Club

may propose two (2) candidates for membership and second

two (2) candidates for membership each year.

Section 2.  Introducing Candidates to Club

A sponsor shall inform her candidate of the objectives of the Club and the responsibilities of Club membership. Before submitting her letter of recommendation to the Membership Committee, the sponsor shall accompany her candidate to two (2) Club meetings and formally introduce her to the general membership. The sponsor shall also introduce her candidate to the members of the Membership Committee and the Board.

Section 3.  Approving Candidates

Both the sponsor and seconder of a candidate shall submit letters of recommendation to the Membership Committee. The committee shall review the recommendations and, upon unanimous approval, shall forward the candidate’s name to the Board. After approval by the Board, the Membership Chairman shall present in writing the name of the candidate and her sponsors to the general membership. If no objections are filed with the Membership Committee within two (2) weeks, The Board shall be so notified and the Membership Chairman shall send an invitation to join the Club. 

Section 4.  Letter of Acceptance and Dues

Within one month of receiving her invitation, the candidate shall submit her letter of acceptance to the Membership Committee agreeing to support the objectives of the Club and its activities and shall pay her dues as set forth in Article IX, Section 2 of these By-laws. 

Section 5.  Meetings Following Acceptance

The new member shall receive a Club yearbook from the Membership Chairman as well as an invitation to attend the next meeting. The sponsor and/or seconder shall encourage the new member to participate in Club activities and accompany her to the next few meetings and flower shows.

Section 6.  Flower Show Requirements

A new member shall exhibit in at least one of the Club’s flower shows within twelve months of her acceptance.

ARTICLE VI.  OFFICERS

Section 1.  Elected Officers

The officers of the Club shall be a President, three Vice Presidents, Recording Secretary, Corresponding Secretary, Treasurer and Assistant Treasurer. At least two (2) officers of the Club shall have served on the previous Board.

Section 2.  Terms of Office

The election of officers shall be held every two (2) years at the March meeting, with installation at the Annual Meeting.

Section 3.  President

The President shall preside at all Club and Board meetings in accordance with these By-laws and “Robert’s Rules of Order”. The President shall appoint the Parliamentarian and chairmen of all committees, with the exception of the Nominating Committee, and shall be an ex officio member of all committees with the exception of the Membership and Nominating Committees. She shall also appoint two members at large to the Board. She, or a Board appointee, shall represent the Club at such meetings as are called by The Garden Club of America and The Federated Garden Clubs of Maryland.
Section 4.  Vice Presidents

One of the three Vice Presidents shall assume the duties of President when she is absent. In addition, each of the Vice Presidents shall be responsible for one of three areas. There shall be a (1) Vice President – Programs, (2) Vice President – Conservation/Legislation and (3) Vice President – Community Projects. 

Section 5.  Recording Secretary

The Recording Secretary shall keep a record of all the proceedings of the Club and shall record attendance at all meetings. She shall see that minutes of the meetings are distributed to Club members.

Section 6.  Corresponding Secretary

The Corresponding Secretary shall issue all notices and perform such other duties as may be designated by the Board.

Section 7.  Treasurer and Assistant Treasurer

The Treasurer shall collect dues and pay bills as authorized by the Board and shall present a financial report at Club meetings. She shall maintain all Club correspondence with the IRS and the State of Maryland and file all required returns in a timely fashion. The Treasurer shall act as the Club’s Resident Agent and serve as the Club’s point of contact for receiving legal notices from the State. 

The Assistant Treasurer shall assist the Treasurer and assume her duties in the event she is unable to perform them. 

ARTICLE VII.  THE EXECUTIVE BOARD

Section 1.  Board Members

The Board shall conduct all ordinary business of the Club and direct its policy. The Board shall consist of all elected officers, 

the immediate past President, the Membership Chairman and no more than two (2) members at large. 

Section 2.  Board Appointments

The Board shall appoint the Nominating Committee. The Board shall appoint any delegate(s), other than the President, to attend meetings of The Garden Club of America and The Federated Garden Clubs of Maryland. Whenever an office in 

the Club is vacant, the Board shall fill that vacancy for the remainder of the term.

Section 3.  Board Meetings

Board meetings shall be held not less than five (5) times each year. Special meetings may be called by the President or any two (2) officers. Five (5) members of the Board shall constitute a quorum. 

Section 4.  Voting

Only elected officers shall be voting members on the Board. Board approval for changes in membership status shall require a unanimous vote of those present. Unless otherwise stated, approval on all other matters shall require an affirmative vote of the majority of those present. 

ARTICLE VIII.  COMMITTEES

Section 1.  Membership Committee

The Membership Committee shall consist of five (5) members, including a chairman, who shall serve on the Board, another Board member and three (3) non-Board members. The Membership Committee shall receive, review and make recommendations to the Board concerning proposals for new members, applications for transfer to another membership category, requests for leave of absence and resignation letters. The Membership Committee shall annually review each Active member’s fulfillment of requirements as set forth in Article III, Section 2A and shall be responsible for keeping the Board advised on the status of members.

Section 2.  Flower Show Committee

The Flower Show Committee shall consist of a chairman and a committee of at least four (4) members, one of whom shall have served on the preceding Flower Show Committee. This committee shall be responsible for all aspects of the Club’s 
flower shows. The committee shall encourage members to exhibit in all Club shows as well as shows outside the Club. 

Section 3.  Program Committee

The Program Committee shall be chaired by a Vice President and consist of an additional member or members. The committee shall be in charge of planning the Club’s programs and arranging for locations and hostesses.
Section 4.  Nominating Committee

A Nominating Committee of three (3) shall be appointed by the Board. The committee shall select a chairman from among its members. It shall prepare a slate of officers to be submitted at the February meeting of the election year. Nominations of additional candidates may be made in writing to the Chairman of the Nominating Committee by not less than five (5) Active or 

Sustaining members not later than ten (10) days after the February meeting.

The Chairman of the Nominating Committee shall present the slate, and the names of any others nominated at the March meeting and shall conduct the election. There shall be no nominations from the floor. If there is more than one (1) 

candidate for any office, voting for that office shall be by written ballot; otherwise the election shall be by voice vote. An affirmative vote of the majority of Active and Sustaining members present is necessary to elect an officer.

Section 5.  Finance Committee

The Club Treasurer shall serve as Chairman of the Finance Committee. Other committee members shall include the Assistant Treasurer, the immediate past President and the Chairman of the Ways and Means Committee. The committee

shall oversee the Club’s finances and shall prepare a budget for the following year to be presented to the Board for approval prior to the September Meeting.

Section 6.  Other Committees

The President shall establish other committees and appoint their chairmen as needed. These may include, but not be limited to, the following: Awards, Historian, Horticulture, Public Relations, Visiting Gardens, and Ways and Means. All committee members shall be appointed by the committee chairmen and/or the President.

Committee reports, including expenses, shall be filed each year with the Recording Secretary by the date of the Annual Meeting.

ARTICLE IX.  MEETINGS OF THE 

GENERAL MEMBERSHIP

Section 1.  Meetings

Meetings for the transaction of business shall be held not less than six (6) times each year. Special meetings may be called at the request of any five (5) Active and/or Sustaining

members. Twenty (20) Active and Sustaining members shall constitute a quorum.

Section 2.  Annual Meeting

The Annual Meeting for the transaction of business shall be 
held in late spring.
ARTICLE X.  FINANCE AND DUES

Section 1.  Fiscal Year

The fiscal year of the Club shall be from July 1 to June 30.

Section 2.  Dues

The annual dues for all members shall be payable April 1. New members accepted for membership between April 1 and November 1 shall pay full dues. Those accepted after November 1 shall pay half dues.

A proposal by the Board to increase dues shall be submitted to the membership at a meeting of the Club and approved by an affirmative vote of two-thirds (2/3) of the members present.

Members whose dues are not paid in sixty (60) days shall be notified by the Treasurer. Members whose dues are not paid in one hundred twenty (120) days, and who do not have an excuse acceptable to the Board, shall be dropped from membership.

Section 3.  Nonprofit Status

The Club shall be organized and operated as a nonprofit organization within the meaning of Section 501 (C) (3) of the Internal Revenue Code of 1954.

ARTICLE XI.  PARLIAMENTARY AUTHORITY

Robert’s Rules of Order shall be the parliamentary authority for all matters of procedure not covered by these By-laws.

ARTICLE XII.  DISSOLUTION

An affirmative vote of two-thirds of the members shall be required to approve the dissolution of the Club. Upon dissolution, the assets of the Club shall distributed by the Board to one or more organizations that qualify as tax exempt under Section 501 (C) (3) of the Internal Revenue Code.
ARTICLE XIII.  AMENDMENTS

Amendments to these By-laws shall be proposed by the Board or by two (2) Active or Sustaining members whose proposal has been approved by the Board. The proposed amendment shall be presented at any meeting of the Club, providing copies have been sent to all Club members not less than ten (10) days before the meeting. In order to be adopted, the proposed amendment shall require a two-thirds affirmative vote of the members present. 

